
This interim team has been selected from current managers of IRIS and UNAVCO. Final decisions related
to the permanent EarthScope Consortium leadership team will be made following the selection of the
EarthScope Consortium CEO.
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EarthScope Consortium
Board of Directors

election

This election is underway. EarthScope Consortium member institution voting representatives will choose
8 new members in addition to the 4 current Board members of IRIS (Jeff Freymueller, Brandon Schmandt)
and UNAVCO (Anne Sheehan, Leigh Stearns) who are continuing for 1-year terms. The EarthScope
Consortium by-laws, central to the governance of the Board, can be reviewed at the UNAVCO and IRIS
Joining Forces website.

The advisory committee structure, developed jointly by members of the IRIS and UNAVCO communities,
was introduced at the SAGE and GAGE facilities workshop in June and can be reviewed at the UNAVCO
and IRIS Joining Forces website. This structure and draft committee charges will be briefed to IRIS and
UNAVCO governance committees at their fall meetings and they will have the opportunity to identify
potential continuing members for EarthScope Consortium committees.

The interim staff organizational chart will reflect how GAGE, SAGE, other award activities, and business
tasks will be conducted at the beginning of the EarthScope Consortium. This will contain initial staff
assignments and interim supervisory lines. The organizational chart will continue to evolve as IRIS and
UNAVCO activities and efforts are more fully integrated.

The Merger Communications Team has developed a social media transition strategy and timeline, and it
is working to create the EarthScope Consortium website, which will be live by AGU. IRIS and UNAVCO
social media accounts will begin to transition to EarthScope Consortium naming and branding in mid-
November to allow time to troubleshoot issues before AGU.

The process for populating EarthScope Consortium advisory committees will involve the pairing of
transitional members from the current equivalent SAGE and GAGE governance groups and a wide call for
volunteers from the community. Committee membership will be finalized by the EarthScope Consortium
Board.

The joint IRIS and UNAVCO Boards of Directors have endorsed a broad strategy and timeline for the CEO
search and selection process, to be executed by the incoming EarthScope Consortium Board of Directors.

A jointly organized version of the IRIS and UNAVCO annual meetings at AGU will empompass all EarthScope  
Consortium member institutions and will highlight the merger of the IRIS and UNAVCO non-profit
corporations to create the EarthScope Consortium. In the AGU exhibitors' hall,  IRIS and UNAVCO will
operate a single booth with the new EarthScope Consortium branding. 

The planned timing of final corporate merger actions will culminate with the effective legal merger
date and corresponding creation of EarthScope Consortium on January 1. This will also mark the
point at which the new EarthScope Consortium Board assumes control of the corporation.

Advisory committees will be populated from continuing members and newly recruited members of the
IRIS and UNAVCO communities. These groups will conduct their first meetings during the first or second
quarter of 2023.

Timeline of EarthScope Consortium Corporate Merger Activities

Version: August 22, 2022


